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A formal Cultural Office within local
government will be the key to unlocking
impactful and long-lasting policy changes
and initiatives to serve the ecosystem and

| | can work hand in hand with the Greater

= T R Madison Music City Project. The Office should
i [ cultivate relationships amongst the cultural
and creative industries and develop an
equitable environment where all participants
in the cultural ecosystem can thrive.
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While the BID liaises between district
businesses and property owners, the City of
Madison, lacks an official entertainment or
cultural district.

Creating a cultural district initiative which
can illustrate the value of spaces outside of
downtown could help build a more inclusive
atmosphere while also providing other
nheighborhoods and areas with access to
resources to promote their music scene(s).
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The City should look to revise the noise ordinance
regulations in order to specify the policies in
music-related venues and increase noise
allowances in the proposed cultural districts.

Combined with the implementation of the

Agent of Change policies which would make newer
developments responsible for their noise
attenuation (see recommendation 2), revising and
specifying noise ordinances would make it easier
for businesses to operate knowing they are
adhering to the regulations.
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2. RECOMMENDATION #5

IMPLEMENT
A BUSKING POLICY AND
REVISE DOWNTOWN

Revising the current Downtown Performance
Permit stipulations and creating a busking
code would help create a better musical and
performance culture in Madison which will
attract visitors and tourists and build
Madison’s brand as a music city.
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DEVELOP A
SUSTAINABILITY GUIDE
FOR MUSIC VENUES
AND EVENTS

Given the encouraging environment that already
recognizes the arts, design, and culture as a vital part
of the community and ecosystem, promoting
sustainable practices for music venues can bring the
City of Madison closer to the goal established by the
Dane County Office of Energy and Climate Change.
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MUSIC

PLAN AND
MADISON'S
ECONOMY

Developing a music tourism plan for Madison
would position the music sector as a key
economic component for the City. The music
tourism plan, a section for music can include
strategies for building Greater Madison’s
brand as a music city, increasing knowledge
of the city’'s musical heritage, and promoting
local music.

Should the City wish to reap the benefits of
music tourism and a thriving music
i ; ecosystem, music needs to be integrated into
all tourism marketing channels, as well as
create strategic plans to successfully
highlight its local industry.
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POLICY FOR M!}Slc ANS

Community stakeholders have revealéd that musicians are not
properly remunerated for their artiand cannot survive solely on the
income they receive from the muxsic,'ecosystem. Holding multiple
jobs ensures that they have insura and resources to support their
craft, rather than the craft supportlng’ em. As such, there is a need
for fair compensation for musicians tha?’fa S¥mto account the
service they provide and hours practiced, the pm\ss of preparation,
size of the venue, audience count, the size of thés and, event costs,
and promotion. There is a nheed to establish trust ]g;étween the artists
and venues, and to create a standard and minimum payment that
must be respected. Musicians want and deserve healthcare,

=

childcare, and guaranteed income. e,
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With this in mind, the GMMC should advocate for a Fair Pay Policy
and subsequent guide for local artists, promoters and venues '.o
create fair deals that help the creatives and the music.ecosystem on
a wider, scale. It needs to be an arrangement where all sides (venues,
promot"'ers, artists, and administrators) agree to work ‘t—oa‘ether t
strengthen the music sector. The more stable and sustainable th
_ sector becomes, the more attractive the city will be. Thngugh raised
awareness, all members of the music industry will be accountable
for creating fair pay opportunities and in turn, a more resilient

community. \‘\\
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- Q@Y There is enthusiasm for a broader spectrum
w.,“r/'r of events, but the infrastructure necessary
to support new businesses, artists, and
organizations is not currently available.

There needs to be room for all genres,

— especially Hip Hop, to shine rather than a
L spotlight being reserved for a select few.
[N\ Stakeholders asserted t while Classical,

Jazz, and Rock are in eitop promoted
genres, almost every other ggwe falls short
of visibility and institutional support. There
is little venue consistency in terms of
hosting Hip Hop and Black culture-related
events, and a need for a place for Black,

DEVELOP Indigenous, and people of color (BIPOC) to
perform. Madison is missing locally owned
A GRANT diverse venues, adequate genre and
cultural representation, and venues that

- i : : .
PROG RAM \/ promote original music. This points to a
\;-né*é%l fq::i'variety of venues, bars and clubs
SPECI FICALLY Wthg: s@b%?’t--various genres. One way to
ac%”i'_eve this is by allocating resources
GEARED specifi_.éially geared towards supporting,
promoting,}ﬁnd increasing visibility for new
TOWARDS bUsine'S‘s )whners and artists of differing
o ticularly those representing

DIVERSIFYING Ny iculprinise representing
THE MUSIC, 3

ECOSYSTEM -
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CR
' DIRECTORY O
" BUSINES
e LOCAL

A directory highlighting businesses, talent,
and organizations is an excellent way to build
commuhnity throughout the music ecosystem.
This directory needs to include contact
information which is regularly updated with
any new individuals, organizations, or
stakeholders and keep track of the changes
between the sectors.
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BEGIN A CITY-WIDE MUSIC
EDUCATION INITIATIVE

Our findings indicate a need to ensure that all children have access
to music in school or out of school, since many children in the
Madison school district don't have the opportunity, access, or
funding to engage in costly private lessons. Many young people of a
cefrtain socioeconomic status are not actualizing their potential as
musicians because they can’'t afford further instruction. Some even
stop participating in options available.through school, such as band,
because they are not trained in the necessary skills (e.9. music
theory, aural skills, reading) to keep up with their peers.

Madison should work to implement a city-wide music education
initiative that would be a public/private parthership between
Madison Metropolitan School District, the Mayor of Madison, the
GMMC and the Madison music community. An initiative that ensures
that all public school students, K-12, have access to a varied music
education curriculum that reflects the current music genres, new
technologies and diverse student population would go a long way
toward creating and sustaining an equitable music ecosystem.
Partners of the project could include the GMMC, the Madison Arts
Commission, and local colleges and universities.
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IMPLEMENT TRAINING
PROGRAMS TO MAKE
MUSIC ECOSYSTEM LE/

However, the idea is for the program to expand and be able fMiae_a; '
of resources like permitting workshops, new business grants and i n?E

sustainable music ecosystem and ensuring that minoritized populations ar:
seen in leadership roles is an important step toward this goal.
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INCORPORATE AUDIENCE
DEVELOPMENT INTO
CULTURAL ARTS PLANNING

The City of Madison’'s 2013 Performing Arts Study assessed the
performing arts environment including existing and potential
audiences. The Study concluded that expansion of demand may be
pessible, up to 35%, but “would require rethinking supply and
examining potential for significantly new or different programs,
savenues and formats.” Additionally, community. stakeholders have
shown that many' people in the local community are unaware"bf--‘
¥ the events occurring inbMadison; this can be gied te a lack of o
commercial and market,mg work to.promoté artlsts ahd events. '
There is a need to educate the community and communicate the
value of having a diverse music ecesystem and a multitude of
culturalofferings.
Audience development is about growing your audience and
creating a better relationship between the City’'s arts and cultural
ecosystem and it's'::'tocal and visitor patrons. In order to expand
audiences, Madison should incorporate audience development into
its cultural art planning and take clear steps t'q.pu.r-posely improve
it. Audience development can be done‘in a number of different
ways including marketing and promotion, reward and discount
programs, culturally diverse events and collaboratlon with eX|st|ng
programs, etc.
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