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RECOMMENDATION #1G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

ESTABLISH
A CULTURAL
OFFICE

A formal  Cultural  Off ice  within  local
government wi l l  be  the key  to  unlocking
impactful  and long- last ing pol icy  changes
and init iat ives  to  serve  the ecosystem and
can work hand in  hand with the Greater
Madison Music  City  Project .  The Off ice  should
cult ivate  re lat ionships  amongst  the cultural
and creat ive  industr ies  and develop an
equitable  environment where a l l  part ic ipants
in  the cultural  ecosystem can thr ive .
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RECOMMENDATION #2

INCORPORATE THE
AGENT OF CHANGE
POLICY TO PROTECT
LIVE MUSIC VENUES

G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

Agent  of  Change is  not  current ly  in  place in
Madison.  The Agent  of  Change pr inciple  is  a
protect ive  pol icy  used in  c i t ies  around the
world to  hold new developments  accountable
for  sound attenuat ion.  

Once implemented i t  should be regular ly
assessed to  better  serve  the necess i t ies  of
cultural  operators  in  expanding development
areas .
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RECOMMENDATION #3G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

DEVELOP NEW
ENTERTAINMENT, 
CULTURAL, AND
CREATIVE DISTRICTS

While  the BID l ia ises  between distr ict
businesses  and property  owners ,  the City  of
Madison,  lacks  an of f ic ia l  enterta inment  or
cultural  d istr ict .  

Creat ing a  cultural  d istr ict  in i t iat ive  which
can i l lustrate  the value of  spaces  outs ide of
downtown could help bui ld  a  more inclus ive
atmosphere whi le  a lso  providing other
neighborhoods and areas  with access  to
resources  to  promote their  music  scene(s) .
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RECOMMENDATION #4

REVIEW AND
REVISE SOUND

ORDINANCE
POLICIES

G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

The City  should look to  rev ise  the noise  ordinance
regulat ions  in  order  to  speci fy  the pol ic ies  in

music-re lated venues  and increase noise
al lowances  in  the proposed cultural  d istr icts .



Combined with the implementat ion of  the 

Agent  of  Change pol ic ies  which would make newer
developments  responsible  for  their  noise

attenuat ion (see recommendation 2) ,  rev is ing and
speci fy ing noise  ordinances  would make i t  eas ier

for  businesses  to  operate  knowing they are
adher ing to  the regulat ions .
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RECOMMENDATION #5

IMPLEMENT 
A BUSKING POLICY AND
REVISE DOWNTOWN
PERFORMANCE PERMIT

G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

Revis ing the current  Downtown Performance
Permit  st ipulat ions  and creat ing a  busking
code would help create  a  better  musical  and
performance culture  in  Madison which wi l l
attract  v is i tors  and tour ists  and bui ld
Madison’s  brand as  a  music  c i ty .
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RECOMMENDATION #6G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

CREATE A BEST
PRACTICE
GUIDE FOR LIVE
MUSIC VENUES
DETAILING ALL
RELEVANT
REGULATIONS,
POLICIES, AND
ORDINANCES

One way to  create  a  streamlined
approach to  the l icensing and
regulat ions  process  is  to  create  a  best
pract ice  guide for  music-re lated
venues .  The Guide can detai l  d i f ferent
pol ic ies ,  permits ,  and procedures  as
wel l  as  COVID-19  measures  and
recommended safety  technologies .  

This  i s  both a  resource for  current  and
new business  owners  looking for  ways
to opt imize their  operat ions .  The Guide
can act  as  an ever-evolv ing manual  for
those seeking information and
clar i f icat ion on certa in  pract ices  and
how they should best  be implemented.



RECOMMENDATION #7G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

DEVELOP A
SUSTAINABILITY GUIDE
FOR MUSIC VENUES
AND EVENTS

Given the encouraging environment that  a l ready
recognizes  the arts ,  des ign,  and culture  as  a  v i ta l  part
of  the community  and ecosystem,  promoting
sustainable  pract ices  for  music  venues  can br ing the
City  of  Madison c loser  to  the goal  establ ished by the
Dane County  Off ice  of  Energy and Cl imate Change.
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RECOMMENDATION #8

DESIGN A MUSIC
TOURISM PLAN AND
DIVERSIFY MADISON'S
TOURISM ECONOMY

G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

Developing a  music  tour ism plan for  Madison
would posit ion the music  sector  as  a  key
economic component  for  the City .  The music
tour ism plan,  a  sect ion for  music  can include
strategies  for  bui lding Greater  Madison’s
brand as  a  music  c i ty ,  increas ing knowledge
of  the c i ty ’s  musical  her i tage ,  and promoting
local  music .  

Should the City  wish to  reap the benef i ts  of
music  tour ism and a  thr iv ing music
ecosystem,  music  needs to  be integrated into
al l  tour ism market ing channels ,  as  wel l  as
create  strategic  plans  to  successful ly
highl ight  i ts  local  industry .
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RECOMMENDATION #9

ADVOCATE FOR A FAIR PAY
POLICY FOR MUSICIANS

G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

Community  stakeholders  have revealed that  music ians  are  not
proper ly  remunerated for  their  art  and cannot  surv ive  sole ly  on the
income they receive  f rom the music  ecosystem.  Holding mult iple
jobs  ensures  that  they have insurance and resources  to  support  their
craft ,  rather  than the craft  support ing them.  As  such,  there  is  a  need
for  fa i r  compensat ion for  music ians  that  takes  into  account  the
serv ice  they provide and hours  pract iced,  the process  of  preparat ion ,
s ize  of  the venue,  audience count ,  the s ize  of  the band,  event  costs ,
and promotion.  There  is  a  need to  establ ish t rust  between the art ists
and venues ,  and to  create  a  standard and minimum payment that
must  be respected.  Music ians  want  and deserve healthcare ,
chi ldcare ,  and guaranteed income.

With this  in  mind,  the GMMC should advocate  for  a  Fai r  Pay  Pol icy
and subsequent  guide for  local  art ists ,  promoters  and venues  to
create  fa i r  deals  that  help the creat ives  and the music  ecosystem on
a wider  scale .  I t  needs to  be an arrangement where a l l  s ides  (venues ,
promoters ,  art ists ,  and administrators)  agree to  work together  to
strengthen the music  sector .  The more stable  and sustainable  the
sector  becomes,  the more attract ive  the c i ty  wi l l  be .  Through ra ised
awareness ,  a l l  members  of  the music  industry  wi l l  be  accountable
for  creat ing fa i r  pay  opportunit ies  and in  turn ,  a  more res i l ient
community .
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RECOMMENDATION #10

DEVELOP 
A GRANT
PROGRAM
SPECIFICALLY
GEARED
TOWARDS
DIVERSIFYING
THE MUSIC
ECOSYSTEM

G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

There is  enthusiasm for  a  broader  spectrum
of  events ,  but  the infrastructure  necessary

to  support  new businesses ,  art ists ,  and
organizat ions  is  not  current ly  avai lable .

There  needs to  be room for  a l l  genres ,
especial ly  Hip Hop,  to  shine rather  than a
spotl ight  being reserved for  a  se lect  few.

Stakeholders  asserted that  whi le  Class ical ,
Jazz ,  and Rock are  in  the top promoted

genres ,  a lmost  every  other  genre fa l ls  short
of  v is ib i l i ty  and inst i tut ional  support .  There

is  l i t t le  venue consistency in  terms of
host ing Hip Hop and Black culture-re lated

events ,  and a  need for  a  place for  Black ,
Indigenous ,  and people  of  color  (BIPOC)  to
perform.  Madison is  miss ing local ly  owned

diverse  venues ,  adequate genre and
cultural  representat ion ,  and venues  that
promote or ig inal  music .  This  points  to  a

need for  a  var iety  of  venues ,  bars  and c lubs
that  support  var ious  genres .  One way to

achieve this  i s  by  a l locat ing resources
speci f ical ly  geared towards  support ing ,

promoting,  and increas ing v is ibi l i ty  for  new
business  owners  and art ists  of  d i f fer ing

sty les ,  part icular ly  those represent ing
marginal ized demographics  and genres .
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RECOMMENDATION #11

CREATE A 
DIRECTORY OF MUSIC

BUSINESSES AND
LOCAL TALENT

G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

A directory  highl ight ing businesses ,  ta lent ,
and organizat ions  is  an excel lent  way to  bui ld
community  throughout  the music  ecosystem.

This  di rectory  needs to  include contact
information which is  regular ly  updated with

any new indiv iduals ,  organizat ions ,  or
stakeholders  and keep track of  the changes

between the sectors .
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RECOMMENDATION #12

BEGIN A CITY-WIDE MUSIC
EDUCATION INITIATIVE

G R E A T E R  M A D I S O N  M U S I C  C I T Y
MUSIC RECOVERY FRAMEWORK

Our f indings  indicate  a  need to  ensure  that  a l l  chi ldren have access
to  music  in  school  or  out  of  school ,  s ince many chi ldren in  the
Madison school  distr ict  don’t  have the opportunity ,  access ,  or
funding to  engage in  cost ly  pr ivate  lessons .  Many young people  of  a
certa in  socioeconomic status  are  not  actual iz ing their  potent ia l  as
music ians  because they can’t  af ford further  instruct ion.  Some even
stop part ic ipat ing in  opt ions  avai lable  through school ,  such as  band,
because they are  not  t ra ined in  the necessary  sk i l l s  (e .g .  music
theory ,  aural  sk i l l s ,  reading)  to  keep up with their  peers .

Madison should work to  implement  a  c i ty-wide music  educat ion
init iat ive  that  would be a  publ ic/pr ivate  partnership between
Madison Metropol i tan School  Distr ict ,  the Mayor  of  Madison,  the
GMMC and the Madison music  community .  An in it iat ive  that  ensures
that  a l l  publ ic  school  students ,  K-12 ,  have access  to  a  var ied music
educat ion curr iculum that  ref lects  the current  music  genres ,  new
technologies  and diverse  student  populat ion would go a  long way
toward creat ing and sustaining an equitable  music  ecosystem.
Partners  of  the project  could include the GMMC,  the Madison Arts
Commiss ion,  and local  col leges  and univers i t ies .
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RECOMMENDATION #13G R E A T E R  M A D I S O N  M U S I C  C I T Y
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There is  an urgent  need for  creat ing a
speci f ic  leadership plat form that  focuses  on
talent  development and retent ion in  the
music  sector  dedicated to  underrepresented
and underserved populat ions  who are
interested in  becoming music  profess ionals .
This  program could start  smal l  by  of fer ing
free and access ible  masterclasses  or
learning i t inerar ies  that  are  avai lable  onl ine
and can be repl icated by a  var iety  of
community  groups and organizat ions .

However ,  the idea is  for  the program to expand and be able  to  provide a  var iety
of  resources  l ike  permitt ing workshops ,  new business  grants  and incent ives ,
and innovat ive  rent  programs.  This  pathway to  leadership should a lso  consider
fa i r  pay  measures  as  wel l  as  the necess i ty  of  developing a  pipel ine and tra ining
and resources  to  cont inue usher ing others  into  leadership roles  as  needed.
Having an inclus ive  atmosphere is  important  for  developing a  thr iv ing and
sustainable  music  ecosystem and ensur ing that  minor i t ized populat ions  are
seen in  leadership roles  i s  an important  step toward this  goal .

IMPLEMENT TRAINING 
PROGRAMS TO MAKE 
MUSIC ECOSYSTEM LEADERSHIP

MORE 
INCLUSIVE OF
MARGINALIZED 
AND
UNDERSERVED
POPULATIONS



The City  of  Madison’s  2013  Performing Arts  Study assessed the
performing arts  environment including exist ing and potent ia l

audiences .  The Study concluded that  expansion of  demand may be
poss ible ,  up to  35%,  but  “would require  rethinking supply  and

examining potent ia l  for  s igni f icant ly  new or  di f ferent  programs,
venues  and formats . ”  Addit ional ly ,  community  stakeholders  have

shown that  many people  in  the local  community  are  unaware of
the events  occurr ing in  Madison;  this  can be t ied to  a  lack of

commercial  and market ing work to  promote art ists  and events .
There  is  a  need to  educate the community  and communicate  the

value of  having a  diverse  music  ecosystem and a  mult i tude of
cultural  of fer ings .



Audience development is  about  growing your  audience and

creat ing a  better  re lat ionship between the City ’s  arts  and cultural
ecosystem and i ts  local  and v is i tor  patrons .  In  order  to  expand

audiences ,  Madison should incorporate  audience development into
its  cultural  art  planning and take c lear  steps  to  purposely  improve

it .  Audience development can be done in  a  number  of  d i f ferent
ways  including market ing and promotion,  reward and discount

programs,  cultural ly  diverse  events  and col laborat ion with exist ing
programs,  etc .

RECOMMENDATION #14

INCORPORATE AUDIENCE
DEVELOPMENT INTO

CULTURAL ARTS PLANNING
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